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“Sho-Sho-Kei-Tan-Bi” = e el o | oo i
= MEIG  P3 - oba , ,
(Smaller, Fewer, Lighter, Shorter, Beauty) KOSAY PLANT SAGARA PLANT
The phrase “Sho-Sho-Kei-Tan-Bi” is an abbreviated phrase that means “Smaller, Fewer, Lighter, Short-
er, Beauty” in Japanese. Suzuki’s basic policy of conducting efficient, high-quality manufacturing that S . < <o < e o . _ L
eliminates waste was first expressed at its production sites using this phrase. Thereafter, AXFHEIFARE T TR B AVR NI H)— AV RRITHBED20DE &K ICH 5254t TEEZTTLN.
“Sho-Sho-Kei-Tan-Bi” became widely known as a motto for the entire Suzuki Group, reaching far BN208OE I CSERA WV EEVWTWETD,
beyond production to all manner of departments and situations, as well as its overseas operations.
The concepts highlighted by this motto are fully implemented in the manufacturing of Suzuki’s prod- Suzuki products are produced not only in Japan but also in 25 companies in 20 countries and regions, including India, Hungary and Indonesia,
ucts. Over the years, the motto has become well established within Suzuki as words that simply express and used in 208 countries and regions overseas.

Suzuki's Philosophy pf Conduct.

@ 4iENEESY  Major Overseas Assembly Plants
@“Smaller” leads to enhanced efficiency by making things compact,

(1) 1:7(#-7::*717('7?7'))‘/7- @ 2XFTFA5TE—2—1(ZvoR—)
“ " i istri i itti AT TRUAR(FRUAH SUZUKI THILAWA MOTOR CO., LTD. (Myanmar)
o Fgwer opfumally distributes resource-s .to what is most necessary by omitting waste B X7 e ush @ZX#-E—'}?—-GME‘/FH(VGM)
@-“Lighter” slims down for enhanced efficiency, @ 2X*aOVETH (AOVET) SUZUKI MOTOR (THAILAND) CO,, LTD. (Thailand)

SUZUKI MOTOR DE COLOMBIA S.A. (Colombia)
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@“Shorter” speeds up decision-making, action and reporting, communication, and consultation processes. gy e © YU v—IL X (N HY—) e o iana)

@The meaning behind “beauty” is that all activities are for the best interest of our customers, and that 2T (f R MAGYAR SUZUKI CORPORATION LTD. (HUngan) - apy 33+ te o5 e it (51K 7)

our customers can only be satisfied for the first time once we meet all criteria of performance, quality, ATl s IS — it (1) T MARUTI SUZUKI INDIA LIMITED (India) O RAXIIT it (IVTH) CAMBODIA SUZUKI MOTOR CO,, LTD. (Cambodia)

SUZUKI EGYPT S.AE (Egypt)
iabili i i MANESAR PLANT \ NbFLAZFHE (ML)
cost, reliability, safety and security, and compliance. gglzvlil;IEhﬁ?JgEDGHJ%RA)T Oimfﬁa;:%ﬂ*ﬂwﬁ ®VIETNAM SUZUKI CORP. (Vietam)
ndia [ - - . . o s
TOYOTA TSUSHO MANUFACTURING GHANA C0. @ ZZF AV FE—EIL-E—F—1t (A FRT)

LIMITED(Ghana) PT SUZUKI INDOMOBIL MOTOR (Indonesia)
O FEERBAEREARAE (FE) @ INF XXX -A2T1T7H(1VR)
JINAN QINGQI SUZUKI MOTORCYCLE CO., LTD. (China) MARUTI SUZUKI INDIA LIMITED (India)

Q IFTARIEFAGRAT (FE) @ RAXF E—F—HAIIL-AVT(TH(VR)
JINANGMEN DACHANGJIANG GROUP CO., LTD. (China) SUZUKI MOTORCYCLE INDIA PRIVATE LIMITED (India)

O ENEBRAEREERAE (FE) @ AXF -E—2—-JIv5—ht(1UF)

3 7}1’9__.];@‘:"(‘/* - TNGZHOU HAOJUE SUZUKI MIOIO_RCVCLE‘CO“, LTD. (China) Sli‘Z‘UH MOXTOR GUi\RAT_P*RWATE L|M|TE|3 (India)
§ IS ZRF R (N HU—) .- INAAZTIH(AF) i ° %ﬁfﬁ%ﬁ?ﬁﬁ?ﬁ? ® {’/\xkjsauz;lim MA——O?'—:OR g)., LTJE.((/P\;;?)/)
. MAGYAR SUZUKI CORPORATION LTD. (Hungary) m&g}gﬂ’g&'ﬂ#"m LIMITED (India) l10) ij%z}mgpﬁéﬁ é?(P»rh'IJ e
o \ . (Philippines) )
...... © (1) e
° o8 0o
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ot & XXFHASH O Corporate Name: Suzuki Motor Corporation %EB @
oF H BEEEMTHFRESHRETZ00 OlHead Office: 300 Takatsuka-cho, Chuo-ku, © : o
e&XE 138,370H/AM (202353A31HKRE) Hamamatsu-shi, Shizuoka o
o FRFE LS (2023FE3/HA) O Capital: 138,370 million yen (as of 31 March, 2023)
EfE 4Jk6,41618M O Net sales FY2022 (April 2022 to March 2023)
Bk 2JK2,171(2M 46416 billion yen (Consolidated) L E o T
2,217.1 billion yen (Non-consolidated)

19095 #HARTUBEBIEFRE LTAIE 1909 Founded as Suzuki Loom Works
1920 HANBEKA L L TEARIL 1920 Incorporated as Suzuki Loom Manufacturing Co.
1954F HBABHEIEHASHALLEE 1954 Name changed to Suzuki Motor Co., Ltd.
1990F XXFHARUAHBEE 1990 Name changed to Suzuki Motor Corporation R _ 5
20205 RUIL100FEF 2020 Suzuki's 100 year anniversary Ry RXFE—Z—4t USFREY) AZFE— B BATURH (8 ZRFAVRE—EIL E—F—it ZXFTLUE AL (TAIED)
PAK SUZUKI MOTOR CO., LTD. (Pakistan) SUZUKI MOTOR (THAILAND) CO., LTD. FHNIVTH(AVRRST) SUZUKI PHILIPPINES INC. (Philippines)
(Thailand) PT SUZUKI INDOMOBIL MOTOR (Indonesia)
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e Location:
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FIERAE Manufacturing Inspection
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oREXEH:
AR

eland area:
e Building area: 477,000 m2
e Employees:
e Operation:

T431-0451 &3 R HAFET HEE4520

1,191,000

477,000

#92,500A

BRAE-BEHAE D ARRE NRET DV MAR BHEVTOEE

4520 Shirasuka, Kosai-shi, Shizuoka 431-0451
1,191,000 m2

Approx. 2,500

Production of mini passenger cars, mini commercial vehicles,

compact passenger cars and automobile engines, outboard motors and
motorized wheelchairs

fik5 4% Outboard motors
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#H3I Assembly

ZXFXENIHB TRADEESHZEIHAELSZIE. EHN46H6TE 2022FE) DMHEZEELTULED,
KD (KnockDown: /w4 >) TIH T GBA THERITOMNGE - —HEOPLERIT-HFLTVET,
MARTZE. AEOMAREZEEL. BFXERZIZLHEREEANRAELTVET,

The Kosai Plant boasts the largest production volume among Suzuki’'s domestic plants, with the automobile production
output for the plant totaling approximately 466,000 units (FY2022).

The knockdown plant is a plant for packing and dispatching automobile and motorcycle parts for exporting to overseas
Suzuki plants.

The outboard motors plant produces large outboard motors, which are exported to various countries and regions in the world.

SERXARZE Final Inspection

FLEEME Major manufacturing models

J3YR AL
WAGON R SMILE

7Lk ALTO

NZZ— HUSTLER

£=77—ET4D

1N 00N
ROGDEL > Electro Senior Vehicle ET4D

R0O6D-type Engine

AR=VFT R=2R
SPACIA BASE

DF350A DF100B

DF325A



BT wara pLANT

offf 7E it : T438-0016 F#fERLMETEH2500
o 3RS : 298,000

oEYIETE : 147,000

ofEXB N 9900A

EBNE  BREE-BEAEOLE

e Location: 2500 Iwai, lwata-shi, Shizuoka 438-0016

eland area: 298,000 m2

e Building area: 147,000 m2

eEmployees:  Approx. 900

e Operation:  Production of mini passenger cars and mini commercial vehicles

BATIETIIERNIIOATTA Q0202FEE) DUHEEEELTVET,
I BHITBTERENYIICA Y T Aoy MeRAAELI M 2 R E T3 EORFEFRTBHIToTVET,

Iwata Plant’s production volume of automobiles is about 197,000 units (FY2022). In addition, lwata Plant also assembles
specialized work vehicles such as dump trucks and cold storage units on mini trucks.

#H3I Assembly

W ;
$5E122 Manufacturing Inspection SEEUARZE Final Inspection

5ERXARZE Final Inspection

FHEFEMHIE  Major manufacturing models
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oFfT 1E Hb: T421-0502 BBz EHRAF1111

o THIEFE 1 1,973,000m

o EY)EFE : 275,000

oEXEH : #91,800A

CRBNA NEEABE. MBEIVCUOEE,
BIUVI VO FEMROEHE. EMINT

e Location: 1111 Shirai, Makinohara-shi, Shizuoka 421-0502

eland area: 1,973,000 m?

® Building area: 275,000 m2

®Employees:  Approx. 1,800

®Qperation:  Production of compact passenger cars and automobile engines, foundry and
machining of engine components

MR IIBTIE FMN274T 8 2022FE) OMGBEZLEEL. AFAERNZIELHHAZEAGHLTWET,
FETBEESLSIC. MREOHRLHAREZTSHRTANI-IDHD XY,

Sagara Plant’s production volume of automobiles is about 224,000 units (FY2022) and they are deliveried within Japan as well as
exported to countries around the world.
In addition, there is a Sagara proving ground surrounding the plant that tests and develops automobiles.

7L Stamping
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BEMRE Manufacturing Inspection

FHEFEMTE  Major manufacturing models

K14DB ) —RZ—S1ybI oY
K14D-type BOOSTERJET Engine
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oFft T£ 1 T437-1304 ERMEEHHIITHFEAK6333
o T E#E © 151,000m

oE2YmEHE 1 55,000m

oEE B : #9400

CRBNA  HEIMMDELE

e Location: 6333 Nishiobuchi, Kakegawa-shi, Shizuoka 437-1304
eland area: 151,000 m2

e Building area: 55,000 m?

eEmployees:  Approx. 400

e Operation:  Foundry of parts

offt 7£ i : T431-2102 B3R R TR X EBEAI8686
o TIIEHE : 177,000m

oBYIETE : 63,000m

ofEXB N I500A

EBAND  “HRE._HEI VI VDEE

e Location: 8686 Miyakoda-cho, Hamana-ku, Hamamatsu-shi, Shizuoka 431-2102
eland area: 177,000 m?

e Building area: 63,000 m?

eEmployees:  Approx. 500

e Operation: Production of motorcycles and motorcycle engines

ENTIS TR ERNILIAE 2022FE) D"HEZ2LEEL. AXERZIELHHAZKENGREHLTWED, ARABIG TR ORE. _HEMABSIOTILIRIV S VBR. TILITL—LHHEI OO UB .

e THEAICKE. —HEOHR AR TS Bkt 2—DNHDET, RELOEEZFOSEHENSHRBMIET. EELBRO—BEEZTOTVET

Hamamatsu Plant’s production volume of motorcycles is about 110,000 units (FY2022) and they are deliveried within Japan as Osuka Plant is an integrated manufacturing plant for casting and machining important parts for automobiles, motorcycles, and
well as exported to countries around the world. In addition, there is a motorcycle technical center, located in the outboard motors. An aluminum engine parts, aluminum frame, cast-iron engine parts, suspension, etc.

south side of the site, that conducts R&D of motorcycles.

#85% Iron Casting
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FIERAE Manufacturing Inspection SERXARZE Final Inspection

BN Machining ERMEBL Parts Painting HMERE (3XTAE)
Parts Inspection (3D measurement)
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#%45 Iron Products

FHEFEME  Major manufacturing models FHYEEMR  Major manufacturing products

Hayabusa GSX-S1000GT KATANA V-STROM 800DE
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Suzuki Automobile Production Process
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FARDSBIR R7 Ry MR BB M E(FD T2
TL R TEREITBIRWED BIFT-DLTINILE S,

Steel plates are stamped out or bent by stamping
machines, to make body parts such as the roof, the

B Welding

TLRIMMITHRIERmZ. BENAHENE (ERXAORYE)

BRETHEE EREDORT— A EIFET,

Parts from the stamping process are welded
automatically by robots to form the body frame.

doors and the hood.

#51& Casting
IR =RZy AV T —RABRETI VPV DEER T MmERE
TETIR BRRIFTAD L2 BEHRICRUAATIMILE Y,
Main engine parts such as the cylinders and transmission
case are made by pouring molten metal in molds.

BER MALLEBZHEBRICAN ENZM
ZBMIFHERWERI Y IR EZRELET,

Steel materials are heated and pressed to
make gears and shafts.

; ikt Sintering
BRI EBMERENEEETRICAN. TL L&,
BEMRBMIAE LI UBEPIyoavBanzifiEL 7,
Metal powder and carbon powder are mixed and put
into the mold. After pressing, sintering is carried out to
form engine parts and transmission parts.

I Painting

RTFA—ICHERLRIPER Z3RIR>T. EEDOHS—
U ZITVET,

Rust inhibitor and paint is applied to the car body
three times to color the car body.

BFEPIRE  BHEICEOTTEL
MELTHEFET. TPy
RELFT,

EBanz TIEMmTHIE.
BRPIviarPBaz

Parts made by casting, forging and sintering are cut
and polished by machine tools to make parts for
engine and transmission.

BEMRICTSAFVIZRIEHTERICRL
HUTRAZT BT Y RAMLAY AT
NYN=BETSAFYIMmERELET,

The process of extruding heated plastics
into a mold with a molding machine.
Manufactures plastic parts such as instrument
panels and bumpers.

ERR4AIL Parts Assembly

BREMITHEShESBREEATITET. TP
Sy a B EDBEERRICLET,

The parts made by machining are assembled to
form the engine and the transmission parts.

4037 Assembly

BEIMRT LERTA—ICSS—PRRD A—F—BREEEHTITET HE5HDLOFDHFATHATITFS N
IOV RIVRAZIYaY JAYRMARY gV ERTF—IC—ETHA T ET REBICTIRIL(EEH) P E1V

REDBEDDBMAEATITONETAHAALTORT LIEEMIS AVIVZANSNBETIZLSICBDET,

Parts such as mirrors, interior trim and the instrument panel are affixed one by one to the painted body frame.
Engine, transmission, and front suspension that were pre-assembled in different places are assembled the body
all at once. Finally, suspension parts as well as steering wheels and tires are installed. Automobiles that have
completed assembly are filled with gasoline and can be driven.

ﬂ SIRE Manufacturlng Inspection

MIUDTT LEERORMYFREDEEBS
DEREPHBEPAEICED DV TVELLLRY
DREEITVET,

Inspect the assembled automobile for the
operation of the switches, and to see if there
are any external or internal scratches.

HELEDK>-EmIEZ.REBEDEREZEBLE
SERRESI MR- BELRCOTRREERT
SERLET.EREIX.EERICERBIITEED
MBI EZ—AXDEINET,

The completed automobile is inspected for
appearance, performance and functions by a
certified instector.

Fault-free automobiles are sent to the
pre-delivery center to make them available to
customers.
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Suzuki Motorcycle Production Process

MYKRTRS watch video
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WAHYVI20BLETIE Fuel tank manufacturing process

7L X Stamping

AV DRBZED TR

TL A CRARZ T BIRWED BF DL TIIIL 9

This process forms the basic shape of fuel tank. A stamping machine punches
and bends steel plates to make the part.

Bo7L—LEHETFE Frame manufacturing process

2% Welding

JL—Li@mE. BERER (ERAORY N RETHEE,

%
ZHEOBRLAEZITIL—LEEDET,

Frame parts are automatically welded by robots to form the motorcycle frame.

BT U8ETIE Engine manufacturing process

#i5 - #58& Casting and Forging

BRRIFTAD LB EHRISHRUATCHENMI T, DU A —RE2RIE MALES
BEHERICANENZMAZBMEMITE TR v IR ZRELE T,

Metal heated to a molten state in furnaces is poured into molds in a casting
process to form cylinder and other parts. Molten metal is press-formed by forging
to make gears, shafts, etc.

B4E Welding

TLZMITTE/Mamz. BEAEE (EEAORY N BRETHE,
HYIDBLO%EDET,

Parts from the stamping process are welded automatically by robots to
make the fuel tank.

TL—LIZBRBREZRE SV ERLEL DI AT—I T ETVETD,
The frame is coated and painted to prevent rust and color them.

FHECHEIC Lo TTE M mE TIFM TR FRELTHEF R,

Parts from casting and forging are cut and polished to make finished parts.

HYVI R OIZBR AR L ZRE, TH—IL 2D IF LT AS—UVIEITVET,
This process coats, paints and decals the fuel tank to prevent rust and coat it in
color.

#iBsRAZ Injection Molding

BEMR T SAF VOB TERICILE L TR T2 I8,
HINBETSRAFvIORRZHELET,
Metal molds press-form heated plastic to make cowls and other external parts.

. TR f i
KRNI TSN -EBREEATIT IOV EITFET,
The machined parts are assembled into complete engines.

4037 Assembly

= FE = e
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BEMNTETLETIL—LILIVIUTL—F BV I A== o—bRY
BT FEREALEITET,

All parts such as engine, brakes, tank, meters, seat and tires are assem-
blead to the painted frame to complete the motorcycle.

HMHTT LEEROAFRP S — MG O LTULAL
HHREDBREZITVWET,

Inspect the exterior and seat of the assembled
motorcycle for scratches.

5ER#RZ Final Inspection
VORI QR AT | i

TEHNIEF I MR- AR L DREZITVET,

The completed motorcycles are inspected for
performance and function.

EARITO_HEIRSETICBNET O REIIR
BLTFSYIICEBLTHRELEY

Motorcycles for domestic use are shipped unpacked, while
those for overseas use are packed and loaded onto trucks.

12
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Suzuki Outboard Motor Production Process [

FOEBNEHRZESERICBRBIITERLS . AXAXIEICHELTVWET,
Suzuki is fully commited to offering high quality products to our customers.

AZXFDXKBUMDTH A HHIAINBWIIEDA Ty FhoEFNET,
A design for one type of product is created from numerous sketches.
R EERENETE

AALIE Treatment & Shipping

ZZF DD B MifED ZHRI DR ICHE
—— _ n i 7 ¢ LI VLDVLDOES LEENTT B0,
MRl . < S B ZXFSBEROEBRRICAD LAY

= ' N N LTV T EOBEROEEEENC.

EDBREDHDE. LDBERHPTVERT

BERICERBITT3H. BEHRDIIFICHEST

HOICHELTVET,

Wishing that our “value-packed products”
would play a role in society and enrich the
lives of individuals, Suzuki designs products

EEMBREIS BEDREZDBH KR LACRLEZLET, TEHDoIMARIE BMESNEREEICHEINET,

that are ideal for the usage of our customers.
The metallic parts are immersed repeatedly in a variety of The completed outboard motor is packed and shipped to destinations all over We conduct customer-focused manufacturing
chemicals to wash and treat them for rust prevention. the world. to deliver high quality, affordable products

that enrich the lives of our customers.

HEHHICH S ETICIFELVWT XD FoTVET,

The products undergo many stringent tests before they are introduced.
IERETTAMTVWAWBLREHFICHITBETT AN MERRER)
FETTRMITHRKICH T BMMA KRR AL RETBRBTOHHLD

FRANEEDRLET ETHET I T TR R RENE
DRBOARICEE>TVET.ISLTCLELMEDIASTR M

N MEFNED
IVDUBARF T r—AEOWREBELTVET, STERREICERLUMARIEETRICEShET, i i
~> H - Hhan = 5T (=] o a1 . . . yar||03§ te;_tshsire regeateldl_y condu(;ted_ at th_e de5|gnd.stt.age, R A e
Painting engine parts and gear case. Outboard motors that have passed the final inspection will be sent to the packing including high=-speed cruising, running in various conditions, Aerodymemis g
process. dropping, durability against heat and water, etc. In addition to

running performance tests, safety and comfort tests are also
carried out. Through these tests and experiments, high-quality
Suzuki products are born.

BT Machining

B4&$H31 Final Assembly

VITE T

[ i3t s Runningtest E_EETFZE Snow road test

HEIRINX—-AEROMROMRLL  RIEMEICHEBNICERDEATVET,

Earnest development of environmentally friendly products and manufacturing methods.

- — A e HREMEH—RYZa—FSILOFNAOR. XXF OB HEH
: : - R L. ETRCOHE KR SIERFCOHF B ERA KB L F T,

ETHCOHIEIF . SRRADEH L EEDH I LB SgD=—

" B8R -Y—EXREERBITTRLDEZZH#IC. SHIFD
BEBRLBEEEAMMTIL FTAIAINBREZEIALET, _ g ’ ™ H—Ry=a—FSILEEOERICRDBATEND £7, BUER
This process produces parts such as the cylinders and gear case. Parts are cut, Electrical parts are installed and gear oil and fluids injected. <= e - AR E GHEEEE) o COHEH 1X. 2050 F D EERFCOBF MO I T THEEEL £ 9

trimmed and polished here. - — JWindipowerfgenerationl(Kosailplant ) Yy e B T Y s et E o2 st T e T o

In the global carbon neutral trend, we will clarify Suzuki's efforts
and take on the challenge of reducing CO2 emissions during
driving and manufacturing. With regard to CO2 emissions in use,
We will promote the electrification of each product and work to
achieve the carbon neutral target of each region based on the
concept of delivering products and services that meet the

i T T 3 . needs of the region. In terms of CO2 emissions from production,
KISHFRER RZEBCRAIGHF B A o SAUAEE we will take on the challenge toward “zero” COz emissions from
Solar power:facility/(Suzuki.Makinoharalso production in 2050. We will proactively promote development of
various technologies toward carbon neutrality.

EE#R$&ISOICDWLWT IS0 certifications

Pa i ZXFOERL5TIHTIE. REER RO EFRENS0 90011 FRIFEE O E MBSO 140011 2BUFLTWVET,

IO X T —RBEOWMRADHEILEEEICITVED, I NESEE. CCTHAMTIT L NSO D R EDRDET, All five Suzuki plants in Japan obtained the 1S09001 certificate, an international standard on quality control and assurance, and the
Parts such as the engine and gear case are carefully assembled. Complete parts in subassemblies are joined to form the outboard motor. IS014001 certificate, an international guideline for environmental control.

Ep%H Subassembly #H3T Assembly
- P ary ﬂ




